Meadowcrest Community Association
AD HOC Committee Report – Common Roads turnover to County
Kerry Smith (President of MCA), Robbie Anderson (Manager), and Marina Taylor (VP of MCA, representing Gulf to Lakes Associates (GTLA)) met with various Citrus County staff on Thursday, November 17th,  2011. Unfortunately, there was a scheduling problem and Richard Wesch, county attorney, was unable to attend. Below is a summary of our meeting:
The staff expressed concern about the Meadowcrest residents and turning over Meadowcrest Blvd. Besides this issue being played out in the local newspaper, their offices have received many calls from concerned residents. Residents have gotten the impression that the County is coming to MCA wanting to take our roads. Many seem unaware that the MCA Board is the one who approached the county, and in fact, the MCA Board has had ongoing discussions with the County concerning the taking of the roads since 1991. 
The County said that all nine of the homeowners’ associations at Meadowcrest would have to consent to the road turnover. They asked how MCA was doing relative to consent. So far, Fox Hollow Village and Hillcrest seem to be in favor, Arbor Court and Pinehurst is unknown, and Fairmont has preliminarily voted against it. The non-residential associations are in favor. The Advantage Site (Summerhill) is in Receivership. MCA representatives explained that we would like to try to meet with the various residential POA boards to explain the rationale for wanting the roads turned over. County staff stated that we need to get the opposition straightened out before they take this topic to the Board of County Commissioners.
The email written by Ken Frink in reply to MCA’s questions and concerns was discussed. Some Meadowcrest residents felt this communication was “unofficial;” therefore, it was suggested that Ken write a letter on County letterhead. Residents need assurances. They want to see an agreement in writing. Marina asked if the County generally had some type of written agreement relating to road turnover. They said that they would have to check (they said they don’t do this very often).
Ken Frink is going to prepare a checklist of the processes necessary for turnover:
 County will work on survey/legal description
 Once legal description is written, GTLA will have title work done (County will check with county attorney Wesch to find out what is acceptable)
 Road signage on roads would need to be re-done to comply with standards. MCA will pay the county for signage and County will install signs. 
 DRAs – need easement agreements for road drainage
Larry Brock stated that there would be no three year waiting period for final acceptance of the roads.
The County mentioned that not all the stop signs on Meadowcrest Blvd are warranted, but they will agree to leave the stop signs in place and accept that liability. Ken Frink will check with county attorney Wesch to see if county commissioners would make some written guarantees to allay the residents’ concerns. Ken Frink mentioned that Brad Thorpe, county administrator, would be writing an update for the Citrus County Chronicle as he is still receiving a lot of calls from residents.
[bookmark: _GoBack]It was decided to wait until after the holidays and then schedule another meeting with county staff, the MCA Ad Hoc committee and two (2) representatives from each of Meadowcrest’s nine property owners associations.
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