
Meadowcrest Community Association
Board of Directors Meeting Minutes
October 18, 2011

1)  CALL TO ORDER
 President  Kerry Smith opened the meeting at 2:00 p.m.  Quorum Present.  

Director’s:	Kerry Smith – Hillcrest
	Carol Parsons - Arbor Court
	Mike Riegler – Commercial   
	Bette Leistinger – Fairmont	
	Bobbi Keane – Pinehurst
	Ren Renfro – Fox Hollow
	Maggie Quick – Advantage Site - absent
	Marina Taylor – Technology Square
			
MCA Manager:	Robbie Anderson – Manager
	Donna Vasquez - Recording Administrator  

2) QUORUM PRESENT
                                                                                                                                               
3)  APPROVAL OF MINUTES

a) Minutes of September 20, 2011 Board Meeting:  Ren Renfro motioned to approve the minutes as written.  Marina Taylor seconds. Motion unanimous.

4)  REPORTS OF COMMITTEES     

a) Finance Committee:  Report attached.    

Ren Renfro motioned to accept Finance Committee’s recommendation to proceed with the installation of additional cameras at the upper tennis courts and the lower swimming pool and additional wiring for future system expansion, not to exceed $6,000.00 and to be funded from excess 2011 limited operating funds and limited tennis court and pool reserves. Bobbi Keane seconds. Motion unanimous.
                                       
b) Landscape Maintenance Committee:  Oral report.

c) DAB Committee:  No report
                                                  
d) [bookmark: _GoBack]Long Range Planning Committee:  No report.
                 
e)	Documents Committee:   Inactive.

f)	Audit Committee:   Complete for year.


5)  AD HOC COMMITTEE REPORTS

a) Citrus County Council: Report & resignation attached.  Seeking new CCC representative.
                    
                      b)    MCA roads to Citrus County:  Waiting on information and written responses from County
6)  ACTION ITEM LIST / MANAGER’S REPORT    

a) Security Summary Report:  Report attached.

7)  NEW BUSINESS     

a) Additional security CCTV cameras and upper tennis court key card proposals
 Schlabach: Attached to Finance Committee Report               
                          
                                                   
                            
8)  OLD BUSINESS

a)     Office Park & Hillcrest shared DRA: Hillcrest  Board to re-address

b)    Meadowcrest directional signs for businesses: Installed
                      
                      c)    MCA Master Drainage Plan: To do: cross easement agreements, detail components budget                      

                      d)    Clubhouse Parking – Egress & Limited Spaces: Additional plans and construction estimates 
                              requested from Pigeon-Roberts       

                                          
                            
              
9)  OTHER BUSINESS                              

 
10)  ADJOURNMENT
         Carol Parsons motioned to adjourn the meeting at 3:05pm. Bobbi Keane seconds.  Motion unanimous.




The next regularly scheduled meeting of the Board of Directors will be held on TUESDAY, NOVEMBER 15, 2011.



Respectfully submitted,



	
Bobbi Keane, Secretary
Board of Directors
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