 HVPOA Board of Directors Meeting

 JANUARY 28, 2008

Call to order by President Janet Locke at 9:30 am.




Roll Call/Quorum


All Directors present


Quorum established


Others present – Kerry Smith, Carol and Ed Hornbuckle.

Minutes of the November 26, 2007 accepted on a motion made by Janet Locke.  



Unanimously approved.

Committee Reports:  


Treasurer:  Report presented by Kerry Smith.  Report on file. 



Motion was made by Fazio Panzani to transfer the Surety Bond to The



Hagar Group for 2009 if The Hagar Group premium is equal to or 



less than other bids.   Seconded by Janet Locke.  Unanimously approved.



Motion made by Janet Locke to fund the full year of Road Reserves



from Available  Funds. Seconded by Sheldon LaMountain.  Unanimously 



approved.



Motion made by Sheldon LaMountain that Janet Locke and Kerry 



Smith will negotiate with Sun Trust Bank to maximize our rate of 



return on Road Reserve Funds.  Seconded by Gail Cullinan.  Unanimously 



approved.



Motion made by Janet Locke for the expenditure of funds to update the 



Hillcrest Village POA software on a request from Kerry Smith.  This



cost should not exceed $150.  Seconded by Margaret James. Unanimously 



approved.




Hillcrest Village POA records will be audited by Bernard Kurtz and 



Sumner Morse on January 28, 2008 at 1 pm.    


Finance Committee: No report.


Design Advisory Board: Report presented by Carol Hornbuckle.  Report on file.


Maintenance Committee: No report.


Social Committee: No report.


Welcoming Committee: Two residences have been sold on N. Bath Road.

MCA Report: Report presented by Kerry Smith.  Report on file. Redesign of fish ponds by Club House in planning stage.  One design submitted to the Committee. 


Nominating Committee: Gail Cullinan is recruiting new members.


Document Committee: No report.


MCA Long Range Planning Committee: No Report

Old Business: 


Signage:  Kerry Smith suggested two one sided Hillcrest Village signs 



on Mac Vicar.  Approximate cost - $2,000.  This will be brought



up at the quarterly meeting to be held on February 12, 2008. 


McDowell Lien:  Motion made by Janet Locke to remove this item from our



agenda.  Seconded by Sheldon LaMountain.  Unanimously approved.


Property Survey Committee:  Motion made by Janet Locke to remove this



item from our agenda.  Seconded by Fazio Panzani.  Unanimously 



approved.


Driveway Parking:  Janet Locke will be giving a letter to Carol Hornbuckle



to be sent with a DAB form to each offender. 


Document Changes:  No report at this time.


CERT Follow-Up:  Margaret James spoke to Val Koch.  Val will  



discuss this with Edward Renfro. 


Douneray Pond/DRA:  No action at this time.   
                                            

New Business:  


A motion was made by Janet Locke that the Hillcrest BOD does not support


the optional social membership for Summerhill.  Our MCA representative will 


vote accordingly.  Seconded by Fazio Panzani.  Unanimously approved.

Other Items:  Janet Locke met with the engineers on the widening of Route 486.  This


will be done on the North side of Route 486.  Discussions are ongoing.

Adjournment at 11:40 am.

Respectfully submitted: 

Margaret James, Secretary

